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CHAPTER 1

GENERAL SUBJECTS
ARMY HISTORY
“Resolved, That a General be appointed to command all the continental forces, raised, or to be raised, for the defence of American liberty.” The above resolution of the Second Continental Congress on 14 June 1775 established the beginnings of the United States Army as we know it today. The very next resolution unanimously selected George Washington as commanding general of the first Continental Army.

From Lexington to Trenton to Valley Forge, the Continental Army proved the critical force in fighting and winning the war for American Independence (See Appendix B – Declaration of Independence). The Army has been the keeper of American freedom ever since.

From the outset, civilian control of the military was a governing principle of the American system. In 1787, the Constitution placed the military under the control of the President. His role as commander-in-chief requires every soldier to follow and obey his orders (See Appendix F – Soldier Responsibilities).

In 1789, Congress created the Department of War to administer the military forces. The Army, now under the direction of the newly created cabinet, remained at a strength of 60,000 or less from the end of the Revolution through the beginning of the Civil War. Although Congress intended that the Regular Army serve only as a supplement to local militias, the “regulars” ultimately played the crucial role in both the War of 1812 and the Mexican War (1846-48).

In December of 1860, the Army consisted of merely 16,000 officers and enlisted men. By 1865, Civil War expansion had increased that number to an astounding 1,000,000. Victory for the Union in the Civil War returned the Army to a strength of only 25,000 troops.

An analysis of the Army’s role in the Spanish-American War (1898) revealed deficiencies in the War Department. After becoming Secretary of War in 1899, Elihu Root reorganzied and revitalized the department. By the time the Army entered World War I in 1917, it was at its peak in terms of training and professionalism. Over 2,000,000 men followed General John J. Pershing to France as part of the American Expeditionary Force. 

Following victory in the “War to End All Wars,” the Army remained at a strength of approximately 125,000 from 1919 to 1939. However, when Nazi Germany invaded France in 1940, the U.S. Government re-instituted conscription (the draft) and forces ballooned to 1,640,000.

Japan attacked Pearl Harbor on 7 December 1941 and during the early 1940s, 8,300,000 men and women were part of a global effort to claim victory in World War II. From the Pacific Theater and bloody battles in the Philippines to the D-Day invasion of Normandy on 6 June 1944, American forces fought with courage to preserve freedom for the world.

Following the fall of the Nazis and the surrender of the Japanese in August 1945, the Army again contracted – this time to a strength of approximately 500,000. Expansions followed during America’s participation in the Korean and Vietnam Wars. And though it reduced in size during the interim periods of peace, the Army still remained relatively large due to the looming presence of the Cold War.

When the forces of Communism fell in the late 1980s, civilian leaders began to re-evaluate the Army’s role and it again went through a dramatic reduction in size.

Recently, the Army claimed a major victory in Desert Storm, defeating the 4th-largest enemy in the world in 100 hours. The Army has also had a crucial role in bringing peace to several areas of conflict as well as continuing to protect and advance American interests. No matter how the Army changes, or what the specific mission may be, the soldier’s role never changes: to support and defend the Constitution of the United States against all enemies, foreign and domestic.

HERITAGE AND TRADITIONS

The Army Song

"The Army Goes Rolling Along" is the official Army song (See Appendix D). It is proper to stand at attention when it is played. Known originally as the “Caisson Song”, the music was composed in 1908 by Lieutenant Edmund L. Gruber (who eventually rose to the rank of brigadier general). The Army dedicated it as the official Army Song on 11 November 1956 – Veteran’s Day.

Uniforms

Historically, military uniforms have made it easier to identify units. Until the nineteenth century, different military organizations used brightly-colored clothing to distinguish themselves on the battlefield. This made it easier for a commander to control his forces. As weapons have become more lethal, survivability has become more crucial. Today, American military uniforms emphasize protective coloration. However, the Army has maintained the heritage of historical uniforms through more formal attire such as Dress Blues.

Formations

Similar to uniforms, formations have their roots in organizing fighting units so that a commander could exercise control of his forces. The Greek Phalanx was one of the earliest formations and achieved the effects of massing combat power with shields and swords, organizing movement, and establishing camaraderie. Napoleon is probably the most notable historical figure who mastered the use of Phalanx-like formations. Like uniforms, however, new weaponry forced a change in tactics. Modern-day formations, such as the wedge, emphasize survivability and maneuver – as opposed to sheer mass. The Army carries on the traditions of Napoleonic formations in the form of drill and ceremony.

Organizational Flags and Guidons

Every military unit has its own colors. Colors represent 

the heart of a unit and are always located with the 
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commander. Units receive streamers for their 

achievements that are then attached to their guidon 

above the colors.  Capturing a unit’s colors represents 

defeating that unit; in recent history a unit would fight to 

the death to protect its colors. The image of the American 

Flag accompanying General George Washington as he 

crosses the Delaware River signifies the importance of 

colors on the battlefield – from the nation’s symbol down 

to the  company guidon.

ARMY ORGANIZATION

The United States Army is made up of two parts: the active and reserve components. The Active Component consists of soldiers who are on full-time active duty. The Reserve Component consists of the Army National Guard and the Army Reserve. The Reserve Component receives military training and is ready to be called to active duty if necessary.  Army units can be organized several ways, but the following example is fairly typical:

· The squad is the smallest unit, consisting of eight to ten soldiers. The squad leader is a Noncommissioned Officer (NCO).

· The platoon includes the platoon leader (2LT/1LT), platoon sergeant (SFC) and two or more squads.

· The company includes the company commander (CPT), first sergeant (1SG) a headquarters, and two or more platoons.

· The battalion includes the battalion commander (LTC), his staff and headquarters, the command sergeant major (CSM) and approximately 3-5 companies.

· The brigade includes the brigade commander (COL), command sergeant major, a headquarters, and approximately 3-6 battalions.

· The division structure is the capstone element of our Army. It includes three maneuver (armor or infantry) brigades as well as several combat support and service support brigades or battalions. There are currently 10 active divisions, each commanded by a major general (two-stars):

1st Infantry Division – Germany (HQ)

2nd Infantry Division – Korea

3rd Infantry Division – Ft. Stewart, GA (HQ)

4th Infantry Division – Ft. Hood, Texas (HQ)

10th Mountain Division – Ft. Drum, New York

25th Infantry Division – Hawaii

82nd Airborne Division – Ft. Bragg, N. Carolina

101st Airborne Division – Ft. Campbell, KY

1st Armored Division – Germany (HQ)

1st Cavalry Division, Ft. Hood, Texas

· Organizations higher than the division include the Corps, Army, Major Command (MACOM), and in times of war, the Theater.

Chain of Command and NCO Support Channel

Your chain of command has legal responsibility for your training, discipline, and overall welfare. It includes the noncommissioned officer directly over you (your first-line supervisor), as well as officers and civilians from your company commander to the President of the United States.  The NCO support channel, while not directly a part of your chain of command, is often just as important, and includes the noncommissioned officers (PSG, 1SG, CSM) who play a vital role in whatever unit you are a part of.

My Chain of Command

First Line Supervisor _____________________________

Company Commander ____________________________

Battalion Commander  ____________________________

Brigade Commander______________________________

Division/Post Commander _________________________

TRADOC Commande​​r_____________________​​_______
Chief of Staff of the Army _________________________

Secretary of the Army_____________________________

Secretary of Defense______________________________

President of the United States_______________________

My NCO Support Channel

Platoon Sergeant_________________________________

First Sergeant ___________________________________

Battalion CSM __________________________________

Brigade CSM ___________________________________

Division/Post CSM  ______________________________

TRADOC CSM _________________________________

Sergeant Major of the Army  _______________________

RANK INSIGNIA

You must be able to recognize the ranks of Army personnel immediately.

Officer

The highest officer rank is the five-star general (General of the Army) and the lowest is the second lieutenant. Figure 1‑1 shows the ranks with their insignia.

Address all personnel with the rank of general as "General  (last name)" regardless of the number of stars. Likewise, address both colonels and lieutenant colonels as "Colonel (last name)" and first and second lieutenants as "Lieutenant (last name)."

Address warrant officers as "Mr. (last name)" or "Ms. (last name)." Figure 1‑2 shows the five warrant officer ranks.

Figure 1‑1. Officer  insignia.
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Figure 1‑2. Warrant officer insignia.

Enlisted
Enlisted ranks range from private to sergeant major (grades E1 to E9) of the Army. Figure 1‑3, shows the enlisted ranks with their insignia.

Address privates (E1 and E2) and privates first class (E3) as "Private (last name)." Address specialists as "Specialist (last name)." Address sergeants, staff sergeants, sergeants first class, and master sergeants as "Sergeant (last name)." Address higher ranking sergeants by their full ranks in conjunction with their names.

Figure 1‑3. Enlisted insignia.
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Rank Abbreviations

2LT – Second Lieutenant 

1LT – First Lieutenant   



CPT – Captain


MAJ – Major

LTC – Lieutenant Colonel




COL – Colonel


BG – Brigadier General


MG – Major General

LTG – Lieutenant General 

GEN – General

PVT – Private

PV2 – Private Second Class
PFC – Private First Class

SPC – Specialist

CPL – Corporal 




SGT – Sergeant

SSG – Staff Sergeant

SFC – Sergeant First Class

MSG – Master Sergeant

1SG – First Sergeant


SGM – Sergeant Major






CSM – Command Sergeant Major

MILITARY TIME

All US military services tell time by using the numbers "1" to "24" for the 24 hours in a day. A day begins at one minute after midnight and ends at midnight the same day. For example, eight minutes after midnight (12:08 am) is written in military time as "0008."

Thirty-three minutes after two o'clock in the afternoon (2:33 pm) is written as "1433." Figure 1‑4, shows a time conversion chart.
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Figure 1‑4. Time conversion chart.
	CIVILIAN

TIME
	MILITARY

TIME
	CIVILIAN

TIME
	MILITARY

TIME

	12:01 am

1:00 am

2:00 am

1:00 am

4:00 am

5:00 am

6:00 am

7:00 am

8:00 am

9:00 am

10:00 am

11:00 am

12:00

NOON
	0001

0100

0200

0300

0400

0500

0600

0700

0800

0900

1000

1100

1200


	1:00 pm

2:00 pm

3:00 pm

4:00 pm

5:00 pm

6:00 pm

7:00 pm

8:00 pm

9:00 pm

10:00 pm

11:00 pm

12:00

MIDNIGHT
	1300

1400

1500

1600

1700

1800

1900

2000

2100

2200

2300

2400
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CUSTOMS AND COURTESIES

Saluting
The origin of the hand salute is uncertain. Some historians believe it began in late Roman times when assassinations were common. A citizen who wanted to see a public official had to approach with his right hand raised to show that he did not hold a weapon. Knights in armor raised visors with the right hand when meeting a comrade. This practice gradually became a way of showing respect and, in early American history, sometimes involved removing the hat. By 1820, the motion was modified to touching the hat, and since then it has become the hand salute used today.

During your time in the Army, you salute to show respect toward an officer, flag, or our country. The proper way to salute with or without a weapon is described in FM 22-5. The rules of saluting are as follows:

· When you meet someone outside, salute as soon as you recognize that he or she is an officer (or, if you are walking toward the officer, wait until you are about six steps away).

· Salute all officers (recognized by rank) in official vehicles identified by special plates or flags.

· Salute only on command when in formation.

· If in a group, and an officer approaches, the first soldier to recognize the officer calls the group to attention and all personnel salute.

· If you approach an officer while you are double-timing alone, assume quick time march and render the hand salute. When the salute is returned, execute order arms and resume double-timing.

· The salute is always initiated by the subordinate and is terminated only after acknowledgment by the individual being saluted.

· Accompany the salute with an appropriate greeting, such as, "Good morning/afternoon, sir/ma'am."

· Salutes are not required to be rendered by or to personnel who are driving or riding in privately owned vehicles.

· It is not customary for enlisted personnel to exchange salutes, except in some ceremonial situations.

· Never render a salute with a noticeable object in your mouth or right hand.

· If you are on detail, and an officer approaches, salute if you are in charge of the detail. Otherwise, continue to work. If you are spoken to, then come to the position of attention.

Rendering Honor to the Flag
The flag of the United States is the symbol of our nation. The union, white stars on a field of blue, is the honor point of the flag. The union of the flag and the flag itself, when in company with other flags, are always given the honor position, which is on the right. Rules for displaying the flag follows:

· The flag of the United States will be displayed outdoors at all Army installations.

· Only one flag of the United States will be flown at one time at any continental United States (CONUS) Army installation except as authorized by the commanding generals of major Army commands.

· The flag will be displayed daily from reveille to retreat. If illuminated, it may be displayed at night during special events or on special occasions deemed appropriate by the commander.

· The flag of the United States is the only flag that may be flown from a flagpole over an Army installation. An exception is the Minuteman flag that, if awarded, may be flown beneath the flag of the United States.

· In unusual circumstances not covered in the Army regulations, the judgment of the senior Army individual present will be used to determine whether the flag shall be displayed on a specific occasion.

When the flag is being raised in the morning or lowered in the evening, you should stand at attention on the first note of Reveille or "To the Colors." ("Colors" refer to the flag of the United States and can also include the unit flag.) Give the required salute. If you are involved in some duty that would be hampered by saluting, you do not need to salute. You normally face the flag when saluting, unless duty requires you to face in some other direction. At the conclusion of the ceremony, resume your regular duties.

Whenever Reveille is played, and you are not in formation and not in a vehicle, come to attention at the first note, face the flag, and give the required salute. If no flag is near, face the music and salute. If you are in formation, salute only on the order "Present arms." If you are in civilian clothing, stand at attention and place your right hand over your heart. These honors also apply to the national anthems of foreign countries during ceremonies or parades.  The words to the National Anthem are shown in Appendix C.

Vehicles in motion should stop. If you are in a car or on a motorcycle, dismount and salute. If you are with a group in a military vehicle or bus, remain in the vehicle. The individual in charge will dismount and salute.

When you are passing or being passed by colors which are being presented, paraded, or displayed, salute when the colors are six paces from you. Hold the salute until the colors are six paces beyond you.

Courtesies
The following rules will help you conduct yourself appropriately in the presence of officers and anyone senior to you in rank:

· When talking to an officer, stand at attention unless given the order "At ease."  When you are dismissed, or when the officer departs, come to attention and salute.

· When an officer enters a room, the first soldier to recognize the officer calls personnel in the room to attention but does not salute. A salute indoors is rendered only when one is reporting.

· When accompanying a senior, walk on his left.

· When entering or exiting a vehicle, the junior ranking person is the first to enter, and the senior in rank is the first to exit.

· When an officer enters a dining facility, unless he directs otherwise or unless a more senior officer is already present, the diners will be given the order "At ease" by the first person who sees the officer. You will remain seated at ease and will continue eating unless the officer directs otherwise. If you are directly addressed, you should rise to attention if seated in a chair. If you are seated on a bench, stop eating and sit at attention until the conversation is ended.

Note: The officer or NCO may give the directive "Carry on." This means the soldier or soldiers should continue with whatever they were doing previously.

This same directive may be used in many other situations outside of formation, such as in the barracks and break areas.

· When outdoors and approached by an NCO, you should stand (if seated) and greet the NCO by saying, "Good morning, sergeant," "Good afternoon, sergeant," or "Good evening, sergeant (last name, if known)."

· When you report to an officer for any reason, it is important to make a good first impression. If you are outdoors, approach the officer to whom you are reporting and stop about two steps from him, assuming the position of attention. Give the proper salute and say, for example, "Sir/Ma'am, Private Smith reports." If you are indoors, use the same procedures as above, except remove your headgear before reporting. If you are armed, however, do not remove your headgear.

Role of the Chaplain

Each battalion in the Army has its own Chaplain (normally a CPT). The chaplain and his assistant formulate what is known as the Unit Ministry Team. The chaplain is responsible for providing spiritual support to every soldier in the unit. Although chaplains are part of a particular denomination, their mission is to ensure that every soldier’s spiritual needs are met.

Chaplains hold weekly services (both in garrison and in the field), are available for individual counseling, and are one of two members of the military who retain the privilege of confidentiality (the other being Army lawyers). The chaplain also plays a key role in helping promote programs such as suicide prevention.

In the IET environment, chaplains are of particular value in helping soldiers succeed under difficult and stressful conditions. They assist the commander in teaching, displaying, and instilling the Army Values and in maintaining high morale within the unit.

Each brigade (MAJ or LTC), division (LTC), and installation (COL) also has its own chaplain. The Chief of Chaplains is a Major General.
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