CHAPTER 2

ARMY VALUES
“Everywhere you look on the fields of athletic competition, in combat training, operations, and in civilian communities soldiers are doing what is right.”

Former Sergeant Major of the Army Julius W. Gates
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LOYALTY.  Bear true faith and allegiance to the U.S. [image: image2.wmf] 

Constitution, the Army, your unit, and other soldiers.

Bearing true faith and allegiance is a matter of believing in, and devoting yourself to something or someone.  A loyal soldier is one who supports the leadership and stands up for fellow soldiers. Wearing the uniform of the United States Army is a highly visible means of expressing your loyalty. You show your loyalty to your unit by doing you share.  Any time you choose one individual's actions—right or wrong—over the safety and welfare of the rest of the unit, or over your own interest and commitment, you are eroding the value of loyalty.

To be loyal is to be unswerving in allegiance to the Constitution and completely faithful to the lawful government. Our absolute allegiance and faithfulness prevents us from misplacing our loyalties. Loyalty to the unit is critical for generating confidence and trust, and for developing cooperative work relationships with others. 

A loyal individual does the following: 

· Respects the Constitution and laws 

· Puts obligations in correct order: the Constitution, the Army, the unit, and finally, self 

· Observes higher Headquarters priorities 

· Works within the system without manipulating it for personal advantage 

· Shows faithfulness to unit and comrades 

· Carries out tough orders without expressing personal criticism 

· Defends soldiers against unfair treatment from outside or above 

 Since before the founding of the republic, America’s Army has respected its subordination to its civilian political leaders. This subordination is fundamental to preserving the liberty of all Americans. You began your Army career by swearing allegiance to the Constitution  which designates the president as commander in chief. 

Beyond your allegiance to the Constitution, you have an obligation to be faithful to the Army, the institution and its people, and to your unit or organization.  Few examples illustrate loyalty to country and institution as well as the example of General George Washington in 1782.

GEN George Washington at Newburgh, New York

(The Newburgh Conspiracy)
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Following its victory at Yorktown in 1781, the Continental Army set up camp at Newburgh, New York, to wait for peace with Great Britain. The central government formed under the Articles of Confederation proved weak and unwilling to supply the Army properly or even pay the soldiers who had won the war for independence. After months of waiting, many officers, angry and impatient, suggested that the Army march on the seat of government in Philadelphia, Pennsylvania, and force Congress to meet the Army’s demands. One colonel even suggested that General Washington become King George I. 
Upon hearing this, General Washington assembled his officers and publicly and emphatically rejected the suggestion. He believed that seizing power by force would have destroyed everything for which the Revolutionary War had been fought. By this action, General Washington firmly established an enduring precedent: America’s armed forces are subordinate to civilian authority and serve the democratic principles that are now enshrined in the Constitution.  His action demonstrated the loyalty to country that America’s Army must maintain in order to protect the freedom enjoyed by all Americans. 

DUTY.  Fulfill your obligations.

Duty delineates the sum total of all laws, rules, etc., that make up our organizational, civic, and moral obligations.  Our values originate with duty because, at a minimum, we expect all members of the Army to fulfill their obligations. We often expect individuals to exceed their duty, especially in ethical matters. The nation's highest award, the Medal of Honor, imparts the notion of an individual acting "above and beyond the call of duty."[image: image4.png]


 Doing your duty means more than carrying out your assigned tasks. The work of the United States Army is a complex combination of missions, tasks, and responsibilities—all in constant motion. And the work, inevitably, is a matter of building one assignment or task on work that has been done previously. Doing your duty is a very important responsibility.
Duty also means being able to accomplish tasks as part of a team. You must fulfill your obligations as a part of your unit. Examples include: voluntarily assuming your share of the work load, willingly serve as a member of a team, or assuming a leadership role when appropriate. 

You demonstrate the value of duty when you complete a task even when no one is looking, or when you resist the temptation to take "shortcuts" that might undermine the integrity of the final product. You do your duty as a soldier every time you do something that needs to be done — without being told.

An individual who expresses the value of duty will, at a minimum, do the following: 

· Carry out requirements of job/office 

· Fulfill legal, civic, and moral obligations 

· Sacrifice personal time in pursuit of excellence 

Duty begins with everything required of you by law, regulation, and orders; but it includes much more than that. Professionals do their work not just to the minimum standard, but also to the very best of their ability. Soldiers and DA civilians commit to excellence in all aspects of their professional responsibility so that when the job is done they can look back and say, "I could not have given any more."

Duty in Korea

CPT Viola B. McConnell was the only Army nurse on duty in Korea in July of 1950. When hostilities broke out, she escorted nearly 700 American evacuees from Seoul to Japan aboard a freighter designed to accommodate only 12 passengers.  CPT McConnell assessed priorities for care of the evacuees and worked exhaustively with a medical team to care for them. Once in Japan, she requested reassignment back to Korea.  After all she had already done, CPT McConnell returned to Taejon to care for and evacuate wounded soldiers of the 24th Infantry Division.
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CPT McConnell understood and fulfilled her duty to the Army and to the soldiers she supported in ways that went beyond her medical training.  Duty isn’t reserved for special occasions. When a platoon sergeant tells a squad leader to inspect weapons, the squad leader has fulfilled his minimum obligation when he has checked the weapons. He’s done what he was told to do. But if the squad leader finds weapons that are not clean or serviced, his sense of duty tells him to go beyond the platoon sergeant’s instructions. The squad leader does his duty when he corrects the problem and ensures the weapons are up to standard.
RESPECT.  Treat people as they should be treated.
In the Soldier's Code, we pledge to "treat others with dignity and respect and expect others to do the same." Respect to a soldier simply means treating people as they should be treated. It means giving others the same consideration we would like or expect to be given. 

[image: image6.jpg]



The Army is one huge team, made up of hundreds of component parts. There must be connections — ground rules — so that when one soldier approaches, works with, or talks to another, it is with immediate and unquestioned cooperation and respect. The Army mirrors our country's diversity. Each of us has something to contribute. Respect is what allows us to appreciate the best in other people. Respect is trusting that all people have done their jobs—fulfilled their duty. Self-respect is a vital ingredient within the Army value of respect that results from knowing you have dug down deep to put forth your best effort.

Taking care of yourself physically shows your self-respect, keeping fit, not using drugs or tobacco products (smoking, chewing, and so forth).  Finally, respect for other people includes not using profanity and obscene gestures.  You are now in the military.  What might have been acceptable in your civilian life may not be acceptable in the Army.

Respect is also an essential component for the development of disciplined, cohesive, and effective war fighting teams. In the deadly confusion of combat, soldiers often overcome incredible odds to accomplish the mission and protect the lives of their comrades.  This spirit of selfless service and duty is built on a soldier’s personal trust and regard for fellow soldiers. 

A leader’s willingness to tolerate discrimination or harassment on any basis, or a failure to cultivate a climate of respect, eats away at this trust and erodes unit cohesion. But respect goes beyond issues of discrimination and harassment; it includes the broader issue of civility, the way people treat each other and those they come in contact with. It involves being sensitive to diversity and one’s own behaviors that others may find insensitive, offensive, or abusive. Soldiers and DA civilians, like their leaders, treat everyone with dignity and respect.

An individual who consistently expresses respect does the following: 

· Recognizes dignity of all 

· Demonstrates consideration for others; is discreet and tactful when correcting or questioning others 

· Is courteous and polite 

· Demonstrates concern for safety and well-being of others 

· Creates a climate of fairness 

· Values diversity and is sensitive to diversity issues. 

· Does not take advantage of position of authority when placed in charge of others 

Colonel Robert Gould Shaw and the 54th Massachusetts Infantry Regiment

(Civil War – 1863)
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Robert Shaw was serving as a captain in the 2nd Massachusetts when Massachusetts Governor John Andrew selected him for a special assignment.  Shaw was to muster and command the first regiment of African-American troops organized in a Northern state.

On 18 Jul 1863, the regiment won undying glory by leading the bloody assault on Fort Wagner, South Carolina.  In the attack, nearly half the regiment was killed, wounded, or captured.  Colonel Shaw was among those who died.  For his bravery in battle, Sergeant William H. Carney became the first African-American to earn the Medal of Honor. 
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The example of steadfast courage and heroism set by the 54th Massachusetts paved the way for the enlistment of over 200,000 African-Americans in the Union Army and Navy.

Colonel Shaw and the soldiers of the 54th Massachusetts believed that a person should be able to fight for his country and be judged on his ability to soldier rather than be judged by the color of his skin.

SELFLESS SERVICE.  Put the welfare of the Nation, the Army, and your subordinates before your own.

In serving your country, you are doing your duty loyally, without thought of recognition or gain. The reward of selfless service is the satisfaction of a job well done—a successful accomplishment that reflects on the soldier and his or her unit. The greatest means of accomplishing selfless service is to dedicate yourself to the teamwork which is the underlying strength of the Army.  It is when thousands of soldiers work together as a team that spectacular results arise. 

The basic building block of selfless service is the commitment of each team member to go a little further, endure a little longer, and look a little closer to see how he or she can add to the effort of the unit, platoon, or company. Selfless service is larger than just one person. With dedication to the value of selfless service, each and every soldier can rightfully look back and say, "I am proud to have served my country as a soldier."
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Selfless-service signifies the proper ordering of priorities. Think of it as service before self. The welfare of the nation and the organization come before the individual. While the focus is on service to the nation, the value also requires that the service member properly take care of family and self.

An individual who properly demonstrates the value of selfless service does the following: 

· Focuses priorities on service to the Nation 

· Places needs of the Army above personal gain 

· Ensures that soldiers’ needs are met before attending to personal needs 

· Balances mission, family, and personal needs 

· Gives credit due others and accepts blame for the team 

CPL HIROSHI H. MIYAMURA

Medal of Honor, 1951
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Corporal, U.S. Army, Company H, 7th Infantry Regiment, 3rd Infantry Division. Awarded the Medal of Honor for his actions near Taejon-ni, Korea, 24 and 25 April 1951.

On the night of 24 April, Company H was occupying a defensive position when the enemy fanatically attacked threatening to overrun the position. Cpl. Miyamura, a machinegun squad leader, aware of the imminent danger to his men unhesitatingly jumped from his shelter wielding his bayonet in close hand-to-hand combat killing approximately 10 of the enemy.   Returning to his position, he administered first aid to the wounded and directed their evacuation.  As another savage assault hit the line, he manned his machinegun and delivered withering fire until his ammunition was expended. He ordered the squad to withdraw while he stayed behind to render the gun inoperative. He then bayoneted his way through infiltrated enemy soldiers to a second gun emplacement and assisted in its operation. 

When the intensity of the attack necessitated the withdrawal of the company, Cpl. Miyamura ordered his men to fall back while he remained to cover their movement. He killed more than 50 of the enemy before his ammunition was depleted and he was severely wounded. He maintained his magnificent stand despite his painful wounds, continuing to repel the attack until his position was overrun. When last seen he was fighting ferociously against an overwhelming number of enemy soldiers.  Cpl. Miyamura's indomitable heroism and consummate devotion to duty reflect the utmost glory on himself and uphold the illustrious traditions on the military service.
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HONOR.  Live up to all the Army values.

When we talk about "living up to" something, we mean being worthy of it. We must make choices, decisions, and actions based on the Army core values. Nowhere in our values training does it become more important to emphasize the difference between "knowing" the values and "living" them than when we discuss the value of honor. Honor is a matter of carrying out, acting, and living the values of respect, duty, loyalty, selfless service, integrity, and personal courage in everything you do. 

Noticing a situation and deciding to take action to assist another involves respect, duty, and honor. It was a matter of honor that soldiers, at great risk to themselves, distributed food in Somalia and kept the peace in Bosnia, while managing to protect the communities. There are hundreds of examples of soldiers who have distinguished themselves with honorable actions and lives. The Nation's highest military award is named "The Medal of Honor." This award goes to soldiers who make honor a matter of daily living—soldiers who develop a  habit of being honorable, and solidify that habit with every value choice they make.

An individual with honor does the following: 

· Adheres to a public code of professional Army values 

· Identifies with the public code of professional Army values 

MSG Gary Gordon and SFC Randall Shughart

(Mogadishu, Somalia)
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During a raid in Mogadishu in October 1993, MSG Gary Gordon and SFC Randall Shughart, leader and member of a sniper team with Task Force Ranger in Somalia, were providing precision and suppressive fires from helicopters above two helicopter crash sites. Learning that no ground forces were available to rescue one of the downed aircrews and aware that a growing number of enemy were closing in on the site, MSG Gordon and SFC Shughart volunteered to be inserted to protect their critically wounded comrades. Their initial request was turned down because of the danger of the situation. They asked a second time; permission was denied. Only after their third request were they inserted.


MSG Gordon and SFC Shughart were inserted one hundred meters south of the downed chopper. Armed only with their personal weapons, the two NCOs fought their way to the downed fliers through intense small arms fire, a maze of shanties and shacks, and the enemy converging on the site. After MSG Gordon and SFC Shughart pulled the wounded from the wreckage, they established a perimeter, put themselves in the most dangerous position, and fought off a series of attacks. The two NCOs continued to protect their comrades until they had depleted their ammunition and were fatally wounded. Their actions saved the life of an Army pilot.

No one will ever know what was running through the minds of MSG Gordon and SFC Shughart as they left the comparative safety of their helicopter to go to the aid of the downed aircrew. The two NCOs knew there was no ground rescue force available, and

They certainly knew there was no going back to their helicopter. They may have suspected that things would turn out as they did; nonetheless, they did what they believed to be the right thing. 

They acted based on Army values, which they had clearly made their own: loyalty to their fellow soldiers; the duty to stand by them, regardless of the circumstances; the personal courage to act, even in the face of great danger; selfless service, the willingness to give their all. MSG Gary I. Gordon and SFC Randall D. Shughart lived Army values to the end; they were posthumously awarded Medals of Honor.
INTEGRITY.  Do what’s right, legally and morally. 

When we say that someone has integrity, we mean that person respects the rules of an organization, the country, and life. Such persons can be counted on to do the right thing, live honestly, and relate to others without playing games or having false agendas. Integrity is a quality you develop by adhering to moral principles. It requires that we do and say nothing that deceives others. As your integrity grows, so does the trust others place in you. It's integrity that requires us to pay our debts on time, turn in items that someone else has lost, and follow rules as laid out in the law or in the code of human ethics and morality. The Soldier's Code says, "No mater what situation I am in, I will never do anything for pleasure, profit, or personal safety that will disgrace my uniform, my unit, or my country." The more choices you make based on integrity, the more this highly prized value will affect your relationships with family and friends, and, finally, your funda​mental acceptance of yourself.
A soldier displays integrity when he or she: 

· Always acts according to what he or she knows to be right, even at personal cost. 

· Possesses a high standard of moral values and principles 

· Shows good moral judgment and demonstrates consistent moral behavior 

· Avoids the wrong and stands up for what is right 

· Shows candor and fairness in evaluating subordinates’ work 

· Shows consistency between words and deeds 

· Uses the authority and power that comes with rank to work for mission accomplishment or for soldiers instead of for personal or private gain 

· Puts being right ahead of being popular or easy 

· Abides by principles 
SSG ROY P. BENAVIDEZ

Detachment B-56, 5th Special Forces Group, Republic of Vietnam

West of Loc Ninh on 2 May 1968

Master Sergeant (then Staff Sergeant) Roy P. Benavidez United States Army, who distinguished himself by a series of daring and extremely valorous actions while assigned to Detachment B56, 5th Special Forces Group (Airborne), 1st Special Forces, Republic of Vietnam. On the morning of 2 May 1968, a 12-man Special Forces Reconnaissance Team was inserted by helicopters in a dense jungle area west of Loc Ninh, Vietnam to gather intelligence information about confirmed large-scale enemy activity.  This area was controlled and routinely patrolled by the North Vietnamese Army. After a short period of time on the ground, the team met heavy enemy resistance, and requested emergency extraction. Three helicopters attempted extraction, but were unable to land due to intense enemy small arms and anti-aircraft fire. 

Sergeant Benavidez was at the Forward Operating Base in Loc Ninh monitoring the operation by radio when these helicopters returned to off-load wounded crewmembers and to assess aircraft damage. Sergeant Benavidez voluntarily boarded a returning aircraft to assist in another extraction attempt. Realizing that all the team members were either dead or wounded and unable to move to the pickup zone, he directed the aircraft to a nearby clearing where he jumped from the hovering helicopter, and ran approximately 75 meters under withering small arms fire to the crippled team. 

Prior to reaching the team's position he was wounded in his right leg, face, and head. Despite these painful injuries, he took charge, repositioning the team members and directing their fire to facilitate the landing of an extraction aircraft, and the loading of wounded and dead team members. He then threw smoke canisters to direct the aircraft to the team's position. Despite his severe wounds and under intense enemy fire, he carried and dragged half of the wounded team members to the awaiting aircraft. He then provided protective fire by running alongside the aircraft as it moved to pick up the remaining team members. 

As the enemy's fire intensified, he hurried to recover the body and classified documents on the dead team leader. When he reached the leader's body, Sergeant Benavidez was severely wounded by small arms fire in the abdomen and grenade fragments in his back. At nearly the same moment, the aircraft pilot was mortally wounded, and his helicopter crashed. Although in extremely critical condition due to his multiple wounds, Sergeant Benavidez secured the classified documents and made his way back to the wreckage, where he aided the wounded out of the overturned aircraft, and gathered the stunned survivors into a defensive perimeter. Under increasing enemy automatic weapons and grenade fire, he moved around the perimeter distributing water and ammunition to his weary men, reinstilling in them a will to live and fight. 

Facing a buildup of enemy opposition with a beleaguered team, Sergeant Benavidez mustered his strength, began calling in tactical air strikes and directed the fire from supporting gunships to suppress the enemy's fire and so permit another extraction attempt. He was wounded again in his thigh by small arms fire while administering first aid to a wounded team member just before another extraction helicopter was able to land. His indomitable spirit kept him going as he began to ferry his comrades to the craft. On his second trip with the wounded, he received additional wounds to his head and arms before killing his adversary. He then continued under devastating fire to carry the wounded to the helicopter. Upon reaching the aircraft, he spotted and killed two enemy soldiers who were rushing the craft from an angle that prevented the aircraft door gunner from firing upon them. With little strength remaining, he made one last trip to the perimeter to ensure that all classified material had been collected or destroyed, and to bring in the remaining wounded. Only then, in extremely serious condition from numerous wounds and loss of blood, did he allow himself to be pulled into the extraction aircraft. Sergeant Benavidez' gallant choice to join voluntarily his comrades who were in critical straits, to expose himself constantly to withering enemy fire, and his refusal to be stopped despite numerous severe wounds, saved the lives of at least eight men. His fearless personal leadership, tenacious devotion to duty, and extremely valorous actions in the face of overwhelming odds were in keeping with the highest traditions of the military service, and reflect the utmost credit on him and the United States Army. 
PERSONAL COURAGE.  Face fear, danger, or adversity (physical or moral)

Personal Courage includes the notion of taking responsibility for decisions and actions. Additionally, courage involves the ability to perform critical self-assessment, to confront new ideas, and to change. Leaders must make decisions that involve risk and often must take a stand in the face of ambiguity or adversity. Taking risks pertains to the battlefield in war, but more frequently occurs with your boss in peace.

A courageous soldier does the following: 

· Controls fear in physical and moral contexts 

· Takes responsibility for decisions and actions 

· Accepts responsibility for his own mistakes and shortcomings 

· Confronts problems directly and takes action based on what he believes is right, regardless of what others may think 

· Speaks up for what he believes is important and then is gracious whether his ideas are accepted or rejected 

· Reports on successes and failures with equal candor 

· Puts them self on the line to deal with important problems 

· Challenges others to make tough decisions 

· Always shares mistakes if it will help the team improve 

Personal courage has long been associated with our Army. Accounts of the dangers and hardships that soldiers face are legendary. Personal courage is not the absence of fear; rather, it is taking positive action in spite of the fear. It takes two forms:  physical and moral. 

Physical courage means overcoming fears of bodily harm and doing your duty. It’s the bravery that allows a soldier to take risks in combat in spite of the fear of wounds or death. Physical courage is what gets the soldier at Airborne School out the aircraft door. It’s what allows an infantryman to assault a bunker to save his buddies. With physical courage, it is a matter of enduring physical duress and, at times, risking personal safety.

In contrast, moral courage is the willingness to stand firm on your values, principles, and convictions, even when threatened.  Moral courage is sometimes overlooked, both in discussions of personal courage and in routine, daily activities.  Moral courage often expresses itself as candor. Candor means being frank, honest, and sincere with others while keeping your words free from bias, prejudice, or malice.

When considering personal courage, physical or moral, there is one important point to be made. Nowhere does the value say that fear must disappear—that you should not feel fear. Some great instances of courage are those carried out by the soldiers who have never seen a battlefield. You can build up your personal courage by daily standing up for and acting upon the things that you know are right.

SSG CLIFFORD C. SIMS

Company D, 2d Battalion (Airborne), 501st Infantry, 101st Airborne Division

Near Hue, Republic of Vietnam, 21 February 1968

Company D was assaulting a heavily fortified enemy position concealed within a dense wooded area when it encountered strong enemy defensive fire. Once within the woodline, SSgt. Sims led his squad in a furious attack against an enemy force, which had pinned down the 1st Platoon and threatened to overrun it. His skillful leadership provided the platoon with freedom of movement and enabled it to regain the initiative. 

SSgt Sims was then ordered to move his squad to a position where he could provide covering fire for the company command group and to link up with the 3d Platoon, which was under heavy enemy pressure. After moving no more than 30 meters SSgt Sims noticed that a brick structure in which ammunition was stocked was on fire. Realizing the danger, SSgt Sims took immediate action to move his squad from this position. Though in the process of leaving the area 2 members of his squad were injured by the subsequent explosion of the ammunition, SSgt Sims' prompt actions undoubtedly prevented more serious casualties from occurring. 

While continuing through the dense woods amidst heavy enemy fire, SSgt Sims and his squad were approaching a bunker when they heard the unmistakable noise of a concealed booby trap being triggered immediately to their front. SSgt Sims warned his comrades of the danger and unhesitatingly hurled himself upon the device as it exploded, taking the full impact of the blast. In so protecting his fellow soldiers, he willingly sacrificed his life. SSgt Sims' extraordinary heroism at the cost of his life is in keeping with the highest traditions of the military service and reflects great credit upon himself and the U.S. Army.
“Loyalty is the big thing, the greatest battle asset of all.  But no man ever wins the loyalty of troops by preaching loyalty.  It is given to him as he proves his possession of the other virtues.”





Brigadier General Samuel L.A. Marshall


Men Against Fire (1947)








“The essence of duty is acting in the absence of orders or direction from others, based on an inner sense of what is morally and professionally right.”





General John A. Wickham


Former Army Chief of Staff





“The discipline which makes the soldiers of a free country reliable in battle is not to be gained by harsh or tyrannical treatment. On the contrary, such treatment is far more likely to destroy than to make an army. It is possible to impart instruction and to give commands in such manner and such a tone of voice to inspire in the soldier no feeling; but an intense desire to obey, while the opposite manner and tone of voice cannot fail to excite strong resentment and a desire to disobey. The one mode or the other of dealing with subordinates springs from a corresponding spirit in the breast of the commander. He who feels the respect which is due to others cannot fail to inspire in them regard for himself, while he who feels, and hence manifests, disrespect toward others, especially his inferiors, cannot fail to inspire hatred against himself.”


                                                               Major General John M. Schofield


Address to the United States Corps of Cadets (1879)





“The nation today needs men who think in terms of service to their country and not in terms of their country’s debt to them.”





General Omar N. Bradley


Former General of the Army





“What is life without honor?  Degradation is worse than death.”





Lieutenant General


Thomas J. “Stonewall” Jackson





“The concept of professional courage does not always mean being tough as nails either.  It also suggests a willingness to listen to the soldier’s problems, to go to bat for them in a tough situation, and it means knowing just how far they can go.  It also means being willing to tell the boss when he’s wrong.”





CSM William Connelly


Former Sergeant Major of the Army





“The American people rightly look to their military


 leaders not only to be skilled in the


 technical aspects  of the  profession of arms,


 but also to be men of integrity.”





General J. Lawton Collins


Former Army Chief of Staff
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